() K3 Fashion

Procurement

Simplify purchase order entry,
vendor collaboration and sample
management while enforcing
CSR compliance with smarter
procurement processes.




Simple and Flexible Order Entry

Save time, reduce errors and manage everything from bulk orders to sample requests with easy
order entry processes.

Create purchase orders quickly using intuitive matrices Gain full control of your order lines with a user-defined

) Place Orders in Minutes Aggregated View for Full Control
L R and ratio curves. What used to take your team hours now Q} ) aggregated view, allowing you to easily make changes

happens in minutes, with fewer errors and less frustration. at the product level and update details with a click.

Support for Complex Purchase Types

Manage different purchase types, including sampling
m orders, through to purchase order categories

that support unique processes like prototype and

salesmen samples.



Seamless and Transparent Communication

Keep suppliers aligned with your needs while streamlining communication with accurate, up-to-

date information on every order.

/O Vendor Portal Access
(o Collaborate effortlessly with vendors through a
dedicated portal, where matrices and aggregated
\O views make it easy for suppliers to engage in the
ordering process.

Flexible Purchase Agreements
D/ Easily manage trade agreements and vendor
OO arrangements on a variant level, with automated
R charges calculated based on location and weight,
providing accurate pricing from the start.

Data Sharing

Share Tech Pack reports and product specific details,
while allowing vendors to add and update product
measurements, transport measurements, HTS codes
etc.

Adding Purchase Order-Related Activities
The PLM calendar is enabled for capturing
procurement related tasks and activities to follow and
manage procurement progress. Vendors can be made
responsible to report on tasks and activities.



Drive Your CSR Agenda

Support responsible sourcing practices by ensuring vendors meet CSR standards, protecting your
brand and upholding ethical business operations.

CSR Validation for Responsible Sourcing Vendor Production Site Control

Meet CSR standards by setting classifications and 2 5_6 When vendors operate multiple production

capturing certification documents. This enables you sites, you can easily identify and manage
to block or allow purchases from vendors based on these sites, tracking CSR classifications
CSR compliance, including at the production site and using these criteria to enforce sourcing
level. policies.

\\ Vendor and Factory Capacity Planning

v Set production capacities at both vendor and factory
v - levels. When a facility approaches maximum capacity,
v = the system alerts you, or even blocks additional
orders, preventing the ethical pitfalls that come from
pushing factories beyond their capabilities.




Manage Unique Procurement Needs

Simplify the procurement of different sample types while costing and managing each one

separately for better visibility and control.

AT, , | TailoredSample Order Types

B Set up different purchase order types to manage
@ specific sample needs, such as prototypes, size sets,

or salesmen’s samples. Each type can be managed
separately for clarity and control.

Flexible Costing for Samples

Easily calculate costs for each sample type using
trade agreements, factoring in different volumes,
cost prices, and geographical considerations to help
with accurate costing.



Maximise Margins

Gain full control over costs and margins, protecting profitability by ensuring all costs are visible and
managed throughout the procurement process.

@$ Accurate Costing Calculations = Margin Control on Purchases

— Use top-down, bottom-up and mid-out calculations 0o £ ] Keep a tight grip on your margins by tracking

p— to set prices that protect your margins. Update Icﬂ\ purchase costs against pre-set targets, helping
=== individual cost elements and calculate accurately to — you remain on budget and avoid unexpected cost
— the variant level, ensuring profitable pricing across increases.

your range.



Production Ordering

Simplify and optimise production your production orders with efficient and flexible processes.

1\ Master Production Orders Production Order Types
% ) Group production orders on variant level together Distinguish between different types of production

@ for an item to create a Master Production Order. @ @ orders, such as sample orders and bulk production.

... ) Efficient Order Creation Flexible Grouping
‘ Save time by automating the creation of Master m Following Master Planning, smartly group created

~_‘--'T:‘ Production Orders using intuitive wizards, matrices planned production orders, based on selected

@ and ratio curves. dimensions and use of size ratio curves to optimise
production and create master production orders
with ideal quantities and size-breakdowns (e.g. to
avoid exceeding the available lasts in a production
run when producing shoes).



Smarter Procurement Planning

Factor in the BOM details of products you wish to procure since MOQs and raw material lead times
will affect the purchase orders of finished good products.

Preview and Group Orders Raw Materials Overview
Preview grouped planned order lines before Before firming grouped planned orders into purchase
firming them into actual purchase orders. Orders ) orders, check the raw materials requirement to

- =T can be split by dimensions, periods, or other &} produce the planned purchase orders.

criteria, giving you control over how and when
orders are placed.

] Hold or Adjust as Needed

w  Previewed orders can be firmed when ready, or
@ ' held for later, allowing you to make adjustments
— |

and ensure you are ordering at the optimal time
and quantity.




@ K3 Eashion

K3 Fashion Solutions, a leading supplier of fashion
business technology with more than 30 years of
experience, develops industry-specific tools to
support fashion workflows, improve customer
experiences, and deliver sustainable growth
throughout the supply chain.

Our solutions, K3 Fashion and K3 Pebblestone, are fully embedded in icrosoft’s
Dynamics 365 ERPs offering enterprise-grade support from design and
production through to retail. As a top 20 GISV with a global footprint delivered
through our network of Microsoft implementation partners, we are committed
to supporting brands of all sizes.

To learn more about K3 Fashion Solutions and how we can help your business,
visit k3fashionsolutions.com



http://www.k3fashionsolutions.com

K3 Fashion

K3 Fashion supports fashion
businesses with all aspects of
operations, such as planning,
design, sourcing, purchasing,
logistics, warehousing, and
finance.

Fully embedded in Dynamics 365 Finance,
Supply Chain Management and Commerce, K3
Fashion presents a single solution to remove
technical blockers, unify data sources and
maximise margins




