
Product Development 
and Design
Manage product lifecycles, streamline 
sampling, and handle product data 
with ease to innovate faster and more 
effectively.  



PLM Control at Every Step 

Automated Lifecycle Phases
Create and manage product lifecycle phases, 
assigning activities, owners, and groups for full 
visibility and control over development stages. 

Mass Updates & Alerts 
Easily update activities in bulk and alert 
users when deadlines are missed or 
upcoming to keep projects on track.

Gain control over the entire product lifecycle, reduce delays and keep development on track with 
proactive alerts to prevent bottlenecks, using the PLM calendar. 

Template Plans for Mass Adoption
Use template plans to quickly apply lifecycle 
phases to seasonal or product lines in bulk to 
maintain consistency across categories. 



Simple and Customisable Product Creation 

New Products in Just 10 Clicks
Generate and release new products across 
multiple legal entities in 10 clicks, using the 
Product Wizard tool.

Colour Management That Makes Sense
Create multiple colourways simultaneously with the 
Product Group Wizard, keeping them connected as a 
style for easier management across your entire range.

Speed up the creation of new products and collections with easy-to-use tools that reduce manual 
input and maintain consistency across global operations. 

Style Master
The style master connects same items across 
different seasons, building a history that 
can be used in PowerBI, looking at historical 
performance and in demand planning to 
predict future demand, even on SKU level.  

Simplified Product Data
Access codes, dimensions, images, seasons, 
collections and prices in tailored product data 
forms designed specifically for fashion. The 
information your team needs, exactly where 
they expect to find it. 



Sample Costing and Management Made Easy 

Efficient Sample Orders
Manage different sample types (like prototypes, size 
sets, photoshoot samples, and salesmen samples) 
with flexible purchase order categories and statuses 
to keep sample and bulk orders separate.

Allow Different Procedures for Samples 
During development, details change constantly. Our system 
allows for the evolving nature of sample data, accommodating 
updates without disrupting your workflow.

Gain better control over the sampling process, reducing sampling costs, while having insight 
information around inflow, availability and outflow, e.g. to distributors and other showrooms.  

Product Status
Block certain activities during specific product stages 
while allowing sample orders to proceed, ensuring 
development continues smoothly while protecting 
production integrity.

Integrated PLM for Sampling
Guide products through the sampling stage within 
the PLM framework to maintain a structured and 
controlled process.

Quality Assurance Settings
Set specific quality checks for samples, like labdip approvals, 
material tests, wear-testing, separate from bulk production 
requirements. When your samples pass rigorous testing, 
your production runs smoothly.



Collection and Season Management 

Collection Management
Group products by collection while tracking 
price points to ensure your final product mix 
aligns with financial targets. Use collections as 
powerful filters throughout your system from 
allocation to pricing to markdowns. 

Seasonal Control
Link products to specific seasons and delivery 
windows, timing product drops precisely to 
meet market demand. Filter transactions 
by season to maintain clarity across your 
business operations.

Develop collections that meet seasonal demand while managing the release and delivery of 
products for optimal sales performance. Season and Collection management are available across 
the solution in all relevant areas.



BOM Management 

Predefined BOM Models
Set up and manage Bill of Materials (BOM) Models 
using predefined templates to standardise product 
components and usage across product variants. 
Templates allow text fields as placeholders that are 
replaced with actual materials when BOM models and 
versions are created for products.  

Easily update BOM
Easily update BOM Models or add new versions as 
product designs evolve, using templates and copy 
functions.
 

Using BOM Models, users can easily create and maintain BOM versions used with production 
orders. They can also be used when purchasing the end product.  

3rd Party Materials
Capture materials on a BOM Model that will not be 
used in any transactions. The material can still be 
captured, since it is relevant for the product, while 
not relevant for transactions.

BOM Models on Tech Packs
Choose exactly which BOM details appear on tech 
packs, ensuring manufacturing partners have all the 
information they need, including supplier-managed 
components like thread specifications.



Maintain Quality and Fit 

Standardised Fit and Measurements
Define fit standards and block measurements 
through templates to maintain consistency across 
all styles and sizes. 

Product Measurements 
Use template measurements or copy measurements 
from another product to start building a measurement 
set for a product. 

Guarantee consistent quality and fit, reducing returns and improving customer satisfaction with 
standardised measurement data.

Seamless Vendor Collaboration
Share measurements with suppliers through a 
dedicated portal where they can update product 
measurements and add comments. Review 
changes before acceptance, maintaining control 
while streamlining communication. 



Master Production Orders  

Master Production Order Wizard
Easily create master production orders using 
matrices and ratio curves. Select the correct 
production order category to identify the created 
master production order as a sample production 
order.  

Keep sample production separate from bulk manufacturing to maintain focus and prevent errors.



K3 Fashion Solutions, a leading supplier of fashion 
business technology with more than 30 years of 
experience, develops industry-specific tools to 
support fashion workflows, improve customer 
experiences, and deliver sustainable growth 
throughout the supply chain.

Our solutions, K3 Fashion and K3 Pebblestone, are fully embedded in icrosoft’s 
Dynamics 365 ERPs offering enterprise-grade support from design and 
production through to retail. As a top 20 GISV with a global footprint delivered 
through our network of Microsoft implementation partners, we are committed 
to supporting brands of all sizes.

To learn more about K3 Fashion Solutions and how we can help your business, 
visit k3fashionsolutions.com

http://www.k3fashionsolutions.com


K3 Fashion supports fashion 
businesses with all aspects of 
operations, such as planning, 
design, sourcing, purchasing, 
logistics, warehousing, and 
finance.

Fully embedded in Dynamics 365 Finance, 
Supply Chain Management and Commerce, K3 
Fashion presents a single solution to remove 
technical blockers, unify data sources and 
maximise margins


